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Innovative in-pit 
tailings deposition 
strategy fills void
 
A new strategy to dispose of tailings 
on-site has resulted in Northparkes taking 
advantage of an otherwise obsolete 
open-cut mining pit.

Northparkes obtained approval in 
2008 to use a large open-cut void to 
deposit tailings, making best use of 
already disturbed land within its mining 
lease area.

The innovative approach has reduced the 
need to deposit tailings on arable land, 
and will level out the void to create a 
safer environment that will be more easily 
rehabilitated in the future.

Approximately $900,000 in capital 
expenditure was invested in the project in 
2008 however, the initiative is expected to 
greatly reduce operating costs and energy 

usage over the life of the mine.

Rehabilitation
 
Northparkes owns and manages approximately 
6,000 hectares of land. This area supports a 
range of land uses including mining, exploration, 
crop production and habitat re-establishment.

The key objective for our operations in 
land management planning is to develop 
an integrated and strategic approach 
that includes:
 
•  �Reducing Northparkes’ footprint and impacts

•  Land preservation and rehabilitation

•  �Conservation and improvement of 
biodiversity

•  �Land conservation through sustainable 
agricultural management

•  �Establishment of environmental offsets on 
the Northparkes properties

•  �Interaction with adjoining landholders and 
communities to address cross-border and 
regional land use issues. 

In 2008 a total of 11 hectares of land was 
disturbed by mining operations. Much of this 
disturbance is attributed to exploration activities 
and the extension of a clay borrow pit. A total 
of six hectares of land was rehabilitated, which 
was the area disturbed by exploration activities.

Rehabilitation works scheduled for completion 
in 2008 included approximately 45 hectares 
of Limestone National Forest landswap area 
involving the planting of 10,000 trees in 
wildlife corridors, was postponed to 2009 
due to seedling supply issues.

During 2008 Northparkes initiated a 
research project with the Centre for Mined 
Land Rehabilitation through the University of 
Queensland to develop a tailings storage facility 
(TSF) capping design for the closure of existing 
facilities. Stage 1 of the project was completed 
in 2008, which consisted of a literature review 
and gap analysis of existing information. Stage 
2 of the project will commence in Quarter 1 
2009 and will assess the chemical and physical 
characteristics of the facilities and will propose 
capping design trials to be implemented as part 

of Stage 3. 
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“Safety

The mission of the Safety Team at Northparkes 
is to “Make a difference through strong safety 
leadership and teamwork by proactively 
resolving safety issues”. This focus throughout 
2008 has helped Northparkes to achieve its 
objectives of reducing its number of Medical 
Treatment Cases and Lost Time Injuries (which 
is a combination of Restricted Work Duty 
Injuries and Lost Day Injuries) by over 50%. This 
decrease in injuries is even more significant 
given the number of workers on-site in 2008 
increased.

Improved safety supervision in Projects 
and Operations, greatly increased safety 
interactions, and improvements to injury 
management all contributed to this success.

These supervisors were experienced in 
underground project development and use of 
the Five Point Safety system, and worked closely 
with frontline supervisors and development 
personnel to effectively train and engage the 
E48 workforce. 

The outstanding results were achieved through 
the conscientious effort of all staff working 
in the development area, and the expert 
training received.

In addition to this, there were a number of 
programs and initiatives throughout 2008 
that contributed towards this reduction:

Northparkes Safety Culture

Northparkes has reinvigorated its safety culture 
program by increasing its focus on working 
safely together as ‘one team’ and looking out 
for each other. 

Rio Tinto Audit

A comprehensive audit was conducted by 
external members of the Rio Tinto group against 
our Environment, Safety and Health Standards, 
which revealed no major findings and produced 
one commendation for our Health Standards.

Safety is 
paramount at 
Northparkes 
Mines. It 
underlies our 
thinking and is 
always the key 
consideration 
in operational 
decisions.

 

Changes in legislation

Effective from 1 September 2008, the 

metalliferous mining industry in New South 

Wales now complies with the Mine Health 

and Safety Act and Regulations, in addition 

to the Occupational Health and Safety Act 

and Regulations. This resulted in Northparkes 

developing a Mine Safety Management 

Plan, which outlined our already pre-existing 

ESHMS; along with a Contractor Management 

Plan, which outlined how Northparkes already 

manages its contractors on-site.

Contractor principal meetings

Quarterly meetings have been established with 

all contract groups that work at Northparkes 

to foster good working relationships with 

all contract groups. It is an excellent chance 

to communicate changes in the workplace, 

share lessons learnt and discuss any issues 

or concerns. Northparkes is committed to 

developing and maintaining a good working 

relationship with all contractor groups. 

James Low
Graduate Mining Engineer
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Safety record 
improves at E48
 
Decisive action enabled Northparkes to 
turn around the safety record of its E48 
development activities, reducing the number 
of lost time and medical treatment injuries 
from 16 in 2007, to one in 2008.

The development project’s disappointing 
safety performance in the first half of 2007 
was attributed largely to major increases in 
the number of people involved in the project. 
Most of these lacked underground mining 
experience as a result of Northparkes’ 
commitment to recruit locally rather than on 
a fly-in, fly-out basis.

This was addressed by immediate actions 
such as increased training and support, but 
dramatic improvements were recorded after 
implementation of the new Five Point Safety 
system at E48.
 
The Five Point Safety system focussed on 
the conditions specific to underground 
project activities. It encourages individuals 
to more closely examine their workplace 
prior to commencing any activity and 
take appropriate action to address any 
hazards identified.

Any hazards unable to be immediately 
rectified are reported and addressed in a 
transparent manner.

Along with significantly reduced injuries, 
take-up of the Five Point Safety system has 
lead to:
 
•  �Improvements in the condition of 

underground work areas

•  �An increase in reporting and rectification 
of hazards

•  �Better overall safety performance and 
productivity levels.

To properly introduce the new tool, several 
supervisors involved in Rio Tinto’s Oyu Tolgoi 
project in Mongolia were engaged for three 
months  support its implementation on a 
24-hours-a-day, seven-days-a-week-basis. 
 

Changes in clothing

Effective from February 2008, Northparkes 
implemented a site-wide uniform for all employees 
that confirms to the Australian Standards for high 
visibility of safety garments. This has increased 
the focus of ‘one team’ for all Northparkes 
employees, as well as reducing supply costs 
associated with maintaining multiple uniforms 
across site.

Continued safety improvement throughout 2009 

will remain a key focus. Priority areas will be:

•  �Implementing the safety/culture leadership 
program

•  �Focussing on identification and 
implementation of controls for our high/ 
critical risk ESH hazards. 

Emergency Response

Northparkes currently has 28 volunteer 
emergency response team members recruited 
from various departments across the mine site, 
including underground production operators, 
mining engineers, maintenance personnel and 
administration staff. 

Northparkes emergency response training 
programs deliver nationally accredited training 
in the form of Certificate III in Mine Emergency 
Response and Rescue, and Certificate II and 
Certificate III in Public Safety. Training includes a 
number of disciplines such as search and rescue, 
vehicle extrication, first aid, vertical rope rescue, 
open and closed circuit breathing apparatus 
allowing members to go into irrespirable 
atmospheres, and fire fighting. 

In 2008, a full-time Emergency Response 
Coordinator was appointed and a full review 
of emergency preparedness was conducted. 
As a result, Northparkes made a number of 
advancements which included rewriting of the 
Disaster Management and Recovery Plan and 
Emergency Response Plans, and the introduction 
of a control room operator manual to assist 
personnel in the event of an emergency. 
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Purchase of new rescue equipment included a fire 
truck, fire fighting trailer, an upgrade of fire fighting 
clothing, closed and open circuit breathing 
apparatus, new gas detection equipment and the 
extension of the rescue shed.

Health

Northparkes has well embedded monitoring, 

medical surveillance and wellness programs 

in place to ensure a working environment 

that protects the workforce and creates 

health awareness.

The monitoring assists the mine to assess 

occupational health risks and review controls 

with a focus on dusts, noise, diesel particulates 

and drinking water quality. 

Initial and periodic medicals are undertaken on 

employees and contractors. An analysis of data 

from the medicals is undertaken annually with 

results reported to the Northparkes Management 

team to assist in the understanding of workplace 

risks.

From the medical surveillance program it was 

determined that, like the wider community, a 

high proportion of Northparkes employees and 

contractors are overweight. There is also a high 

incidence of smoking, particularly within our 

contractor group. 

A Wellness Program was designed around 

these findings with nutrition and exercise 

advice offered and free nicotine replacement 

therapy provided to workers who were ready 

to quit smoking. The smoking campaign 

was particularly successful with 26% of 

participants quitting.

Dubbo doctors called in 
to support injury 
management system	

Thinking outside the square has improved 
Northparkes’ management of on-site injuries, 
with better treatments leading to speedier 
recoveries among staff and contractors.

In 2008, a review of Northparkes’ and major 
contractors’ injury management systems was 
undertaken, and the best elements of each 
incorporated into the existing process. This also 
improved alignment between company and 
contractor systems.

The review also identified the need for 
better access to medical practitioners for 
injured workers.

When it was discovered doctors in the Parkes 
area were already overstretched, a medical 
clinic in the regional centre of Dubbo was 
located that could provide ongoing support 
to Northparkes. Site visits have taken place, 
forms and procedures updated and a ‘cryo-
cuff’ system purchased for the treatment of 
soft tissue injuries.

The overall cost of these implementation 
activities was approximately $15,000, an 
investment that has already paid dividends:

•  �Quicker, more effective up-front treatment 
is believed to have contributed to the 
reduced number of Lost Time Injuries and 
Medical Treatment Cases from 32 in 
2007, to 11 in 2008

•  �The improved system has lessened the 
severity of some injuries due to the 
more aggressive first-aid and medical 
assessment protocols introduced

•  �More detailed paperwork requirements	
have lead to a greater understanding 
of the limitations of injured personnel, 
ensuring suitable return-to-work plans can 
be developed for each individual.

Northparkes now has the best possible 
process in place to reduce the impact of 
workplace injuries, and 15 contracting 
companies have since adopted similar 
systems.
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Fatigue 

A review of work hours was undertaken during 

2008 and a Work and Extended Work Hours 

guideline was developed as part of the Fatigue 

Management Plan to assist supervisors to 

manage work and fatigue safely. A new entry 

and exit tag-in system was also implemented to 

help track hours worked.

Hazardous Substances

Northparkes assesses the storage and use 

of hazardous substances. We also undertake 

an audit on an annual basis to ensure we 

are managing substances to appropriate 

standards. Our 2008 audit found in general our 

management of substances was effective.

Noise

An early intervention strategy for noise-induced 

hearing loss was developed during 2008 with 

a view to preventing the progress of hearing 

loss in identified individuals. When someone 

exhibits signs of hearing loss (identified through 

our medical surveillance program) workplace 

follow-up is undertaken including: 
 
•  Assessing the work exposures

•  �Checking the person’s ability to use hearing 
protection appropriately

•  �Ensuring the worker understands noise 
exposure, controls and potential long-term 
health effects. 
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Northparkes is supported by both permanent 

employees and contractors. The number of 

permanent employees remained fairly stable 

throughout 2008, although as noted elsewhere 

there was a decline in permanent employees 

subsequent to the reporting period.

Due to economic changes affecting the mine, 

the number of contractors on-site decreased 

dramatically at the end of 2008.

Northparkes permanent employees and 
gender diversity 

	

Number of permanent employees

2006 2007 2008

Number of 
employees

246 260 265

Residential location

Town % of Employees

Parkes 76.8%

Forbes 7.7%

Other 4.4%

Peak Hill 2.1%

Trundle 1.7%

Bogan Gate 1.7%

Goonumbla 1.3%

Dubbo 1.3%

Tichbourne 1.3%

Alectown 0.9%

Bedgerebong 0.4%

Orange 0.4%

Total 100%

Diversity across site

Male Female % Female

Manager 8 1 11.1%

Superintendent 12 3 20%

Team Leader 32 4 11.1%

Professional 30 7 18.9%

Graduate 7 8 53.3%

Apprentice / 

Trainee

9 2 18.2%

Technician 78 5 6.0%

dministration 6 11 64.7%

Trades 39 0 0.0%
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Northparkes embraces 
e-learning initiative
Northparkes’ establishment of an online 
learning tool is providing a new pathway 
for young or inexperienced people in 
mining regions to embark on a career 
in mining.

The course was established in 2008 after 
Northparkes identified an opportunity to 
attract more employees and contractors 
from people who live near the mine but lack 
the basic qualifications to gain entry-level 
employment – an outcome that will increase 
local employment and improve the mine’s 
ability to manage future skills shortages. 

At completion of the five-unit course, 
participants receive a Certificate I in 
Resources and Infrastructure, giving them the 
skills necessary to become mine employees.

The e-learning format enables participants 
to access user-friendly, current, consistent 
content at a pace that suits them. The 
online program will significantly improve 
employment opportunities by removing the 
barriers to learning that often exist in remote 
towns where mining is a core industry. 

Quality online resources will also ensure 
Registered Training Officers are better able 
to meet the demands of learners, industry 
and schools over a broader geographic 
area. It will also lead to reduced delivery 
costs to mine employers and enable the 
industry to meet the growing demand  
for training.

The project was trialled among existing 
Northparkes workers in 2008 and a full 
pilot was conducted with school students on 
work placement, in conjunction with Parkes 
High School. 

The Northparkes-managed program 
targets candidates living in the local 
Parkes area and surrounding region, 
however similar content can be rolled out 
at mining operations across the country. 

Developing our people

Upon commencement at Northparkes, all 
employees have a training plan developed by 
the employee, their supervisor and department 
manager. 

The specific details and schedule of an employee’s 
development is set out in Individual Training 
Plans, which are produced by departments in 

consultation with the HR Training Team.

The framework for people development is at 

four levels:

1. �Core work skills – site generic knowledge, 
skills and attitudes

2. �Department work skills – specific training for 
each department 

3. �Role work skills – specific competencies for 
each role

4. �Professional development – development 
programs, including nationally accredited 
training.

 
In support of the development of our people, 
each work team has access to accredited 
trainers and assessors whose key responsibilities 
are to ensure that team training is coordinated, 
and of a high standard.

Addressing the skills shortage

Northparkes invests in the training and development 
of young people new to the mining industry. 
Northparkes has 15 graduate employees spread 
across most disciplines; 11 apprentices  completing 
trades such as electricians and maintenance 
fitters; and trainees in multimedia, IT, supply 
and contracts.

Over the summer university break, 13 vacation 
students obtained experience in their field of study. 
Northparkes also provided work experience 
to school students completing Certificate I in 
Infrastructure and Resources from Parkes High 
School, giving them insight into Northparkes’ 
culture and work practices, and making them 

more employable in the industry. 
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Cultural heritage

Northparkes works closely with the local 
Wiradjuri community to protect Aboriginal 
heritage across the site and minimise impacts 
from its operations.

Northparkes has implemented an Aboriginal 
Heritage Management Plan (AHMP) that 
provides the framework for the identification, 
assessment, monitoring and management of 
Aboriginal cultural heritage on-site. The plan was 
prepared in consultation with the Department of 
Environment and Climate Change (DECC), Peak 
Hill Local Aboriginal Lands Council (PHLALC) 
and Wiradjuri Council of Elders (WCE) 
representatives, and approved by the Director-
General in May 2008.

In accordance with the AHMP, an Aboriginal 
Hertitage Working Group (AHWG) that consists 
of two representatives each from PHLALC, 
WCE and NPM was established in 2008. The 
AHWG is a forum for consultation regarding 
NPM’s Aboriginal heritage management 
practices and identification of improvement 
opportunities.

The AHWG met on a regular basis throughout 
2008, with meetings held in June, July, October 
and December. The initial meetings focused on 
establishing a Memorandum of Understanding 
(MoU) between the parties. The MoU was 
signed by all parties on 27 October 2008. 

To say the 
Aboriginal 
Heritage 
Working Group 
is doing well 
at the end of 
2008 would 
not do justice 
to what we 
have achieved.

Subsequent meetings focussed on management 
of a subsurface testing program in Goonumbla 
Creek and an Aboriginal Cultural Heritage 
Assessment. All objectives were successfully 
achieved by the AHWG in 2008.

For new works, Northparkes utilises a Site 
Disturbance Permit approval system to manage 
the protection of heritage sites on the mine 
lease. This approval process applies to activities 
being undertaken in previously undisturbed 

Robert Clegg 
Wiradjuri elder
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previously undisturbed areas or previously 
rehabilitated areas. The area to be disturbed 
is compared against the Aboriginal cultural 
heritage sensitivity zones and determines the 
requirement for additional survey work, salvage 
of materials or no further requirements. 

Monitoring includes:

•  ��Checking the accuracy of information 
recorded on the land management system

•  �Inspection of protected Aboriginal cultural 
heritage sites to ensure that they have not 
been damaged (prior to salvage)

•  �Audit of the site disturbance process and 
approvals to ensure that all appropriate 
archaeological assessments have occurred.

In 2008, the AHWG successfully completed the 
management of a test excavation program for 
the construction of the E48 overland conveyor. 
While low in artefact density, all artefacts – 
primarily unmodified flakes but also one hand-
axe – were salvaged as part of the program 
in accordance with the protocol outlined in 
the AHMP and in consultation with the local 
Wiradjuri community. 

Local Wiradjuri representatives were involved 
in a walking survey of the proposed conveyor 
route, within which a culturally-modified 
(scarred) tree is located. As the proposed works 
are likely to damage or destroy this tree, and 
moving it to a secure location would likely result 
in its disintegration, it was recommended that 
the site be recorded to archival standards and 
a cast of the scar be undertaken. However, 
Northparkes will attempt to preserve the tree 
and relocate it to the front entrance of the mine 
to serve as a reminder of the importance of 
cultural heritage.

Priorities for 2009 will be to:

•  �Continue quarterly meetings with 
the AHWG

•  �Develop and implement cultural heritage 
awareness training

•  �Build a garden to display the scar tree.

Community relations

Northparkes recognises that it has a 
responsibility to the community in which it 
operates, and is committed to minimising the 
impacts of its operation on the community.

Northparkes is committed to engaging with 
the local community to obtain a greater 
understanding of community issues and to keep 
the community updated with activities relating 
to our operations. 

The Northparkes Community Consultative 
Committee (CCC) was established in 2006. 
The CCC provides an open forum for discussion 
relating to Northparkes and its impact on the 
local community. The CCC comprises seven 
community members and three Northparkes 
personnel. One meeting was held in 2008, 
and the second meeting was postponed to 
2009, while the CCC was being expanded.

We are also committed to regular communication 
with nearby farming neighbours. Neighbour 
meetings are typically held twice per year with 
our closest neighbours to provide a consultation 
and feedback mechanism in regards to mining 
activities. Only one neighbours’ meeting was 
held in 2008, with the planned December 
meeting rescheduled to February 2009 as a 
result of harvesting activities.

No significant issues were raised in 2008.

In 2008, in response to concerns raised by 
farmers regarding sustainability of the Forbes 
borefield (the underground water aquifer), 
representatives from Northparkes, Parkes Shire 
Council and the Southern Cross Landowners 
group established the Parkes Borefield 
Community Consultative Committee under an 
MoU. The first meeting was held in November 
2008 and the Committee will work together 
to manage the long-term sustainability of the 
borefield, as detailed in the Case Study.
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Community support

Northparkes has developed a strong 
relationship with the local community over 
the past 15 years, and has supported local 
community events, committees, schools and 
individuals through donations, our sponsorship 
program and partnership programs.

In 2008, Northparkes continued its financial 
assistance to local organisations that provide 
benefits to the community. Approximately 
$574,000 was invested in various sporting, 
educational, cultural, environmental and 
agricultural programs. 

Major partnership programs included the 
Northparkes / New South Wales Minerals 
Council – Minerals Education Bursary Scheme 
(MEBS), EnviroSmart grants and a three year 
agreement with the Touch Football Association 
in Parkes. Northparkes also provided funds to 
assist the Forbes Rotary Mid Lachlan Science 
and Engineering Challenge, and the Royal 
Flying Doctor Service.

In 2008, Northparkes provided a significant 
contribution of $24,000 for the installation 
of street barricading for the annual Parkes 
Christmas and Elvis Street Parades. This 
contribution will not only ensure the safety of 
spectators attending the festivities, but will 
also help to ensure Parkes Shire Council street 
parades will be able to continue into the future. 
In 2009, we plan to review the donations 
and sponsorship program by introducing an 

improved application process.

2008 Community Investments

Parkes Borefield Community 
Consultative Committee 

The Parkes borefield is an underground 
aquifer that is used by farmers for stock water, 
irrigators, Parkes Shire Council for town 
water supply and Northparkes. Northparkes 
extracts less than 10% of the annual take from 
the aquifer.

In 2007, the Southern Cross Landholders, 
a group of farmers in the Forbes region, 
objected to the proposed development of 
new Northparkes infrastructure that had 
received expedited planning approval from 
Parkes Shire Council. 

Recognising the need for fair and sustainable 
access to this resource by farmers, Council 
and industry, Northparkes in partnership with 
the Southern Cross Land Holders championed 
the establishment of an MoU, which outlined 
how the parties would work together to 
ensure the sustainable use of the aquifer and 
also implement a mechanism to resolve any 
disputes or claims of impact.

An MoU was signed by the Southern Cross 
Landholders, Parkes Shire Council and 
Northparkes in 2008. The first action was 
to engage an independent hydrogeologist, 
paid for by Northparkes, to conduct a bore 
census to determine if any party had impacted 
another. The census results will be reported in 
2009.

Feedback from the Southern Cross 
Landholders is that they now feel they have 
a voice and are being heard. The agreement 
is the first step in rebuilding the trust between 
different groups that had eroded over 
several years.

It’s early days, but a degree of trust has been 
gained and the MoU is working to provide 
the guidelines by which grievances and 
issues can be effectively addressed in a timely 
manner.

The Southern Cross Landholders were 
consulted prior to Northparkes lodging an 
application with the Forbes Shire Council for 
two further bores to have the infrastructure 
completed. This application was subsequently 
approved in early 2009.
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Transport 41%

Culture 35%

Other 	 10%

Environment 	2%
Education  	 3%

Agriculture   5%

Recreation   	2%
Health   	 2%
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Northparkes Open Day

On 25 October 2008, approximately 
2,700 people, from as far afield as 
Sydney, took advantage of a rare 
opportunity to learn about an operating 
mine on our open day. 

While Northparkes regularly welcomes small 
groups, the mine decided to make the extra 
effort of holding an open day as part of its 
contribution and commitment to the local 
community, and to thank Parkes and Forbes 
Shire Councils for their ongoing support.

Over 100 employee and contractor volunteers 
and a committee of 12 were involved in the 
mammoth logistical task of planning the event 
and ensuring visitors were kept safe, informed 
and entertained.   

The open day coincided with celebrations 
marking 125 years of local governance in 
the region. To mark the occasion, recently 
retired mayor Robert Wilson OAM was 
presented with a ‘key to the mine’ for his 
outstanding contribution and dedication to the 
community. 

Other highlights included:

•  �Multiple events and displays at the mine 
entrance, including 23 different pieces of 
heavy machinery with information boards 
about their weight, cost and capacity 

•  �Static displays about mine operations 
and from different mine departments to 
bring to life the work of mine employees

•  �A free bus running every ten minutes to 
provide guided tours of the open-cut and 
underground mines 

•  �Guided walking and train tours of the 
ore processing department

•  �The Safety, Health and Environment team 
encouraging visitors to take workplace 
safety back home, by providing 
free safety equipment and running 
competitions to be more aware of ‘home 
place hazards’

•  �The involvement of local businesses and 
charities in running stalls or being paid 
to assist with the day. Charities including 
Care Flight, Alectown Fire Brigade, Holy 
Family School, Middleton School, Parkes 
Public School, Rotary and Landcare.

Complaints

Northparkes has a procedure in place for 
receiving, investigating, responding to and 
reporting complaints received from the community.

A 24-hour external telephone line 
(02 6861 3000) is in place to provide the 
public with an opportunity to communicate with 
Northparkes in regard to any community concerns. 
This contact number is advertised in the local 
telephone directory, quarterly in local newspapers 
and on the website. The website (www.northparkes.
com.au) also provides operational information and 
has a facility for the community to submit inquiries, 
concerns or complaints by e-mail to the External 
Relations section.

All complaints received are referred to the External 
Relations Advisor, investigated, and responded 
to, in a professional and timely manner. 

All complaints are recorded and outcomes of 
investigation findings and corrective actions 
implemented are communicated to the relevant 
personnel, tracked weekly in departmental 
LEAN meetings, and reported in the AEMR 
and the annual Northparkes Sustainable 
Development Report.

In 2008, a total of five community complaints 
were received from three community members by 
Northparkes. Of these, the main issue raised was 
in regards to Northparkes accessing neighbouring 
properties. In all cases, the External Relations 
section contacted the complaintant in person or 
by telephone, and an appropriate plan, was 
placed in action to address the matter.
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Government relations

The General Manager and External Relations 
Advisor met regularly with Government and 
Council representatives to keep them informed 
of progress and emerging issues. In 2008, 
Northparkes met with a number of NSW 

politicians including:

•  �The then NSW Water Minister, The Hon 
Nathan Rees MP

•  �NSW Primary Industries Minister, The Hon 
Ian MacDonald MLC 

•  �Minister for Regional Development and 
Minister for Water, The Hon Phillip Costa 

•  �Deputy Leader of the Opposition, The Hon 
Duncan Gay MLC

•  Member for Dubbo, Mrs Dawn Fardell MP

•  �Member for Calare, 
The Hon. John Cobb MP

•  Mayor of Parkes, Cr Ken Keith

•  �Former Mayor of Parkes, Retired, 
Cr Robert Wilson

•  Mayor of Forbes, Cr Phyllis Miller.

Closure planning

Closure Vision Statement: To create safe and 
compatible landforms acceptable to the local 
community to promote a sustainable end 

land use. 

At Northparkes, closure planning has a multi-
disciplinary approach and is an integral part of our 
business planning. This process ensures a legacy 
remains, which makes a positive contribution to 
sustainable development and is guided by the 
Rio Tinto Closure Standard and our development 
consent conditions.

In 2008, we continued to update the Closure Plan 
for our operations in accordance with the Standard, 
and plan for completion in 2009. Final approval 
of the Closure Plan required by our development 
consent and previously submitted to the Department 
of Planning is anticipated in 2009. Overall, we 
aim to have one comprehensive Closure Plan that 
meets corporate and government requirements and 
is developed in consultation with our stakeholders.

High-tech farming trials 
yield positive early results

Preliminary results from extensive agronomy trials 
carried out on Northparkes agricultural land in 
2008 have yielded important information for 
regional farmers.

The farming trials have been undertaken in 
cooperation with the NSW Department of 
Primary Industries on two large tracts of buffer 
land surrounding Northparkes’ mining lease.

The intent of the long-term trials is to determine 
the best-management practice to maximise 
sustainable harvests, and to ascertain which 
varieties of crops are most suited to the region’s 
soil type and conditions.

The trials will continue for another five years, 
however early findings are already being 
released at farming information days in NSW, 
for the benefit of local farmers.

The success of the trials to-date proves that 
insightful analysis can be achieved using large 
farming equipment over a wide test area. 
Equipment used in the trials employs state-of-
the-art GPS tracking and spatial measurement 
technology to accurately and sensitively farm 
‘no-fill’ land.

An added benefit of Northparkes’ intensive 
efforts is the positive relationships that have been 
established with site neighbours, regulatory 
bodies and the broader farming community. 
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Operational

2008 Target 2008 Performance 2009 Target

Net revenue A$165.5M A$139.4M A$130.7M

Capital expenditure A$124.5M A$115.4M A$16.5M

Copper produced 24.5Kt 24.8Kt 35.7Kt

Gold produced 33.7Koz 32.3Koz 33.4Koz

Environment

2008 Target 2008 Performance 2009 Target

Government fines Nil 4                          Nil       0

Reportable high risk 
environmental incidents

0 4                        0 0

ISO 14001 Certification Recertification  4  Recertification issued Maintain certification

Freshwater withdrawn (ML) 3,962 4                   3,775 #

Freshwater used per tonne of 
copper concentrate (ML / t 
concentrate)

0.025 5                   0.049 #    

Freshwater used per tonne of 
ore milled (M3 / t milled)

0.58 5                     0.73 #    

Total greenhouse gas 
emissions (t CO2-e)

196,542   5                215,534 #      

Total greenhouse gas 
emissions per tonne of copper 
concentrate produced 
(t CO2-e / t concentrate) 

1.25  5                     2.91 #       

Total greenhouse gas 
emissions per tonne of ore 
milled (Kg CO2-e / t milled) 

41.6                           41.10 #       

Total energy use (GJ) 808,120  5              1,139,504 #       

Total energy use per tonne of 
copper concentrate produced 
(GJ / t concentrate)

5.15 s                   15.40 #       

Total energy use per tonne of 
ore milled (GJ / t milled)

0.20 s                    0.22   #       

Total land clearance (ha) 20  4                           11 11

Total land rehabilitation (ha) 26  5                             6 45

Health and safety

2008 Target 2008 Performance 2009 Target

Lost time injuries 9   4                         7 3

Medical treatment 8  4                              4 2

All injuries 17   4                            11 5

Unacceptable noise 
exposure (average >82 
decibels over shift)

0  5 �2 staff and 8 contractors 
exposed (due to not 
wearing the required 
hearing protection for 
the task)

0

20% reduction in employees 
exposed to unacceptable 
noise levels

20% reduction 5  �Noise improvement plan 
developed to address the 
matter in 2009

20% reduction

10% reduction in number of 
new cases of occupational 
disease

10% reduction 4          No new cases 0

   4  Target achieved      5   Target not achieved      s   Work continuing       #   Targets not available at time of printing
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People

2008 Target 2008 Performance 2009 Target

Provide quality service 
in supporting effective 
management systems, 
organisational structure and 
practices

Effective team structure 
and manning levels across 
Northparkes’ departments

Restructuring initiatives 
conducted through an 
informed and fair process to 
ensure positive outcomes for 
Northparkes’ operations

Provision of effective services 
for workers compensation 
system

 4

 4

 4

Effective team structure 
and manning levels across 
Northparkes’ departments

Restructuring initiatives 
conducted through an 
informed and fair process to 
ensure positive outcomes for 
Northparkes’ operations

Provision of effective services 
for workers compensation 
system

Alignment of resource 
allocation with Northparkes’ 
strategic and operational 
priorities

Regular review of market 
salaries and subsequent 
review to ensure 
operationally relevant salary 
structure 

Maintain transparent and 
informed salary review 
system

Monitor and review 
pay equity with regards 
to maintaining EOWA 
compliance

 4  �Salary reviews 
conducted as part of 
recruitment and yearly 
salary review

 4  �Site salary presentations 
took place

 4  EOWA compliant

Continue to maintain 
transparency in light of 
introducing GBF

Research EOWA Employer 
of Choice status

Ensure that Northparkes 
workforce manning is at 
optimum levels and is 
productive and efficient 
through its recruitment, 
selection and retention 
practices

Continuous improvement 
activities on recruitment, 
selection and retention 
practices

Vacancies filled within 12 
week timeframe

At least 30% female 
representation in workforce, 
in particular in leadership 
roles

100% achievement of intake 
of targeted graduates and 
apprentices

 4  �Improvement projects 
identified and 
implemented

5   �Several long-term 
vacancies due to skills 
shortages

5   �Less than 30% female 
representation in 
leadership positions

 4  �100% of targeted 
graduate intake 
achieved

5   �50% of targeted 
apprentice intake 
achieved

Align and reprofile Graduate 
and Vacation Student 
programs

Continue to improve vacancy 
fill rate

Foster continuous 
improvement, organisational 
and cultural change 
through collaboration and 
consultation

Continuous engagement with 
management and employees 
to establish current issues 
through utilisation of pulse 
surveys

Relevant HR system review 
and overhaul identified from 
pulse surveys

Increase awareness and 
adoption of diversity 
initiatives amongst leaders to 
increase support of women 
representation in workforce, 
particularly in leadership 
roles

4  �Pulse surveys used 
continually to assess 
satisfaction across 
workforce

4  �System reviews and 
action plans put in place 
due to survey results

5  �Diversity awareness 
work is ongoing

Monitor follow-up on action 
plans that come from Pulse  
and Culture surveys

Continue work with 
increasing diversity 
awareness and buy-in with 
Northparkes Leadership
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Community

2008 Target 2008 Performance 2009 Target

Undertake a Rio Tinto site 
managed assessment

To be completed by Rio Tinto 
in Q1 2008

5   �Postponed due to 
the sale process – 
rescheduled for 2009

Complete a Site Managed 
Assessment

Implement an Aboriginal 
Heritage Management 
Plan in consultation with the 
Wiradjuri People

Develop an Aboriginal 
Heritage Management Plan

Establish an Aboriginal 
Heritage Working Group

Develop a Memorandum of 
Understanding (MoU) with 
the Local Wiradjuri people

Actively manage cultural 
heritage on the mining lease

 4  �An AHMP was 
developed and 
received approval from 
the Director-General

4  �The working group was 
formally established 
with the Peak Hill 
Local Aboriginal 
Lands Council and the 
Wiradjuri Council of 
Elders

4  �An MoU was signed 
between NPM, PHLALC 
and WCE in 2008

4  �Cultural heritage was 
actively managed in 
partnership with the 
working group

Establish Cultural Heritage 
Awareness Training

Build a memorial garden at 
the entrance of the mine to 
remind all who enter site of 
the traditional owners of the 
land the Wiradjuri people

Key stakeholder management An emerging issue in 
2008 was the Southern 
Cross Landholders concern 
over the management and 
engagement of farmers in the 
region of the bore field

 4  �A MoU was established 
in partnership 
with the Southern 
Cross Landholders, 
Northparkes and 
Parkes Shire Council 
to set a framework to 
work together and also 
manage any claims 
or grievances parties 
may have

Continue to work together to 
manage the resource

Undertake a bore census 
to establish some base 
line data

Manage any claims or 
grievances that arise

Open the operation for 
the public to visit an 
operational mine and have 
the opportunity to learn and 
appreciate the business and 
working environment

Host an Open Day at the 
operation, which educates 
and provides a unique 
experience to people who 
are not normally exposed 
to mining

4  �Over 2,700 visitors 
came to the mine and 
Northparkes received 
very positive feedback 
from all members of the 
local community

Open days are run every 
few years. The next 
scheduled day will be in 
2010 or 2011
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This report is produced from data subject to Rio Tinto and 

external audits, however the report has not been subjected 

to third party assurance or verification.

We value your feedback and suggestions. Your comments 

will help improve our future reports and ensure that you 

receive the information you require.

Please forward comments and suggestions to:

External Relations Advisor

Northparkes Mines

PO Box 995

Parkes NSW

Phone 02 6861 3000

www.northparkes.com.au

This report has been printed on 100% recycled paper
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